Annual Parish Meeting

August 17, 2011

Meeting was called to order at 6:30 by our Pastor, Fr. Bill Hoffman.

1. Opening prayer – was said by Fr. Bill

2. Approval of agenda – Move to approve by Larrie Brazner, seconded by Joni Vanden Heuvel. Passed.

3. Approval of Minutes of 2010 meeting -  Move to approve by Ernesto Gonzalez, seconded by James Zimmer. Passed.

4.  Introduction of Pastoral Team and Parish Staff


Current staff includes:



Tony Abts, Deacon


Maria Shaffer, Business Manager


Carlos Herrera, Hispanic Pastoral Minister


Sr. May Jane Knitter – Parish musician


Chris Armstrong, Secretary/receptionist +


Tim Poremba, maintenance, part time

5.Election of Trustee- Treasurer


The diocese has initiated some rules about the nomination and election of trustees. Now the rule is: they must be nominated 2 weeks before the election. Also, the pastor may place names on the ballot of qualified people he knows. James Zimmer is our current Trustee-Treasurer., and has placed his name in contention for re-election. Also on the ballot are Mike Sheehy and Nick Ratke.


We have three volunteers to count votes: Joni Vanden Heuvel, Larrie Brazner and Mary Wiegand.


A written vote was taken and tabulated – the winner is James Zimmer. Congratulations James!


For general information, the Parish Board consists of the Bishop (as Chief Officer), the Vicar General, the Pastor and the two Trustees.

6. Reports from Pastor and committees – written reports were included in the packet.

     Report from the Pastor, Fr. Bill


On the weekend of Sept. 10/11 all pastors in the Green Bay diocese will emphasize Stewardship. VIA is working on that, working on re-establishing a Stewardship committee, and they invite all members of the parish to buy in to a Stewardship way of life.


The attempt to sell the school building has not been successful. Maybe it's the ecomony,

or maybe God is saying you're not supposed to sell it, you're supposed to use it.” If anyone has ideas for using the building please forward them to Fr. Bill, Deacon Tony, Ernesto Gonzalez, the trustees,or   VIA group. We will consider all offers, but it may depend on city codes. In the meantime we want to maintain the building.


Fr. Bill introduced Maria Shaffer, our new Business Manager She announced that we have just reached our goal for the Bishop's Appeal. She wants to say Thank You to all the parish for the support she's received in her new position.


Fr. Bill spoke about the Bishop's recent pastoral letter – Called to be Holy, Fully Engaged.. Copies are available in church and in the office. Fr. extends an invitation to Councils and committees to re-read this. It will be our guide for the next 5 years. 


Fr. Bill talked about Mass changes coming as of the first Sunday in Advent. There will be changes in the Gloria and Holy, Holy, and in many of the Mass prayers. The diocese is hosting workshops on implementation of the new missal, with guidance on how to prepare the parish. This is going to be a challenge for all of us – learning the new. The rationale for changes is that this translation will be more faithful to the original in Latin. Materials will be coming explaining the beauty of the new translation. 


Part of the changes involve moving the tabernacle from the side altar to the center back altar under the cross. Also, as a directive from the Bishop, kneelers are required in all churches. If you cannot kneel – stand or sit. 


There will be meetings with the servers, ushers, lectors, etc. to explain changes. 


Report from Deacon Tony:

He remarked “it doesn't seem like a year already [that he's here at St. Therese] – it went pretty fast.”

He enjoys being part of St. Therese, and assisting Fr. Bill. He also very much enjoys being able to preach. He expressed appreciation about “how you have all received me.” Dcn. Tony has attended meetngs of each of our committees and said “we have a lot to be thankful for.”


Parish Council report:

The function of the council needs to be defined; it has been struggling in terms of membership. Changes may be coming.


Hispanic Ministry Report by Carlos Herrera

His report is in the packet. He is trying to encourage the Hispanics to work with the Anglos.- we need to work together.


Carlos mainly works with Faith Formation / Sacraments and Quinceneras, some weddings.


Business Manager's Report by Maria Shaffer

Maria commented that there's a lot to learn in this new job, and she's still learning. A big challenge coming is learning the new software that is coming.


She notices that lots of people volunteer around here, it is appreciated. Thank you especially to the money counters, they all work hard.


She is currently working with WE Energies to save money and energy. Some rebates are coming.


Fr. Bill commented that Maria's presence is especially appreciated by thw Spanish speaking parishioners, it's helpful to have another bilingual person on staff.


Budget Report by Finance Council, Fr. Bill and trustees

The budget includes monies transferred from the Endowment Fund - “Really a blessing”

and from the estate of Rita Lom. We also get revenue from renting to Catholic Charities ($30,000 +). Carlos' salary is subsidized by the diocese ($26,000 / yr). 

A suggestion was made to itemize those and all large numbers.


The last several years Fr. Bill has been addressing the large ACES/Xavier subsidy, and it has been adjusted down a bit in recent years. The trustees and Board of Directors have challenges with their budget also.  A consulting group has been looking at ACES/Xavier and will have recommendations in October. 


Fr. Bill reported on the Endowment Fund, – $61,000 was available this year in interest earned 

that could be transferred over to the parish budget. We needed $26,000 to close the gap between income and expenses, the rest was put into a certificate of deposit. Fr. Gill called the Endowment Fund “A true blessing for our parish.”  The diocese is now urging all parishes to set up their own Endowment Funds. 


Joni Vanden Heuvel expressed a special Thank You to Tom Lison who has been handling our accounts for many years and has done an excellent job  Tom then explained about the investments and then reiterated that only the interest on the Endowment fund may be used, the principle remains forever earning more interest. Current value is $516,988. He commented: “The Endowment Fund really backs up the budget. We'd be short every year without it.”  He encourages everyone to contribute to the Endowment Fund – write a check, donate stock, remember in your will.


Fr. Bill asked four questions: Do you love your children? Do you love St. Therese? Do you have your children in your will? Do you have St. Therese in your will?  Please consider this.


Music report by Sr. Mary Jane Knitter

The choir is working on new music, learning new Mass parts. We have chosen the Mass of Christ the Savior by Dan Shuette. There will be cards for the congregation to smooth the transition to the new wording.


Worship committee – James Zimmer

They would welcome new members on the committee. If you have input, let them know, especially for special holiday ideas. The new carpet in the sanctuary was approved by Parish Council and Finance Council. He's heard lots of encouraging comments about it.


Ladies of St. Therese 

Current president is Dorothy Mach. All ladies of the parish are automatically members. They would like more ladies to come to the meetings and get involved. Fr. Bill commented “Their fund raising is a great help to the parish.”


VIA – Vision In Action

This is a group, not a committee – they have no chairperson. Bill Kime is the facilitator. It is open – you all have an open invitation to come and see what they are about. Meetings are on Saturdays mornings

once a month, usually 15-20 people attend. Fr. Bill expressed his appreciation to VIA for all their help. Buildings & Grounds recently re-formed with VIA's help. Buildings & Grounds just had their first work night to help around the parish. You will see sign ups for projects coming. Just sign up for that one if it interests you. Notices will also be in the bulletin.


VIA is now focusing on Stewardship. Over the coming year we will have a spokesperson from different groups get up at the end of Mass and tell about their activity, and invite others to join them.

We want more people to get involved in the parish.


Respect Life Group

Their report was included in the packet.  Sara Buscher heads this group.

We appreciate her and all the people in the group.


Christian Service – Nancy Bourassa

Christian Service encompasses many groups and activities.

Nancy spoke briefly about ESTHER, since there has been some controversy about them. ESTHER and JOSHUA are still considered important by the Bishop, in fact ESTHER was recently given a grant of $45,000 to be spent in the Valley.  They are currently working on housing, immigration, transit and the rights and dignity of people. 

Living Justice is a new diocesan committee that is now forming. The bishop has asked Fr. Bill to join this. Living Justice will ask Catholics to become involved in Social Justice issues.


Nancy is co-chair of immigration reform in the valley,. There are 23 parish involved in this.

7. Open Forum  


Dcn. Tony comments: After Sr. Gemma left, he became responsible for REP. We currently have 33 students who attend classes at St. Thomas More. We want to do more with them here. We also have 25 in ACES/ Xavier. We had 33 people receive sacraments at the Easter vigil service.

RCIA will start again soon.


Fr. Bill talked about Cursillo. He was asked to be the spiritual advisor to Hispanic Cursillos.

He will be involved with that during two weekends in October. We will host Cursillos here,

the dorm will be in the gym, and they will also use the cafeteria and some classrooms.


Feel free to approach Fr. Bill with your questions or concerns, or talk to the trustees or a council member.

8 Adjournment

Motion to adjourn was made by Bob Coffey, seconded by Bert Wiegand. Passed.

Meeting adjourned at 8:14.

Respectfully submitted,

Ellen Vissers

